Forest Resources Division
Training Strategy

Jennifer Ward e
Training Project/Team Lead and Policy Coordinator *’f’




Goals & Objectives

« 2- Year training plan
* Provide options to complete core
training
* Online training library
« Online training sessions
* |In person and virtual trainings
* Provide continuing education

« Ensure compliance with FPA &
HCP

Provide training and educational
material for landowners

Provide landowners and operators
with technical forestry assistance

Provide additional assistance for
Small Forestland Owners
Create online educational video
library

Ensure compliance with the FPA
and HCP



Training Team

Manager
(currently vacant)

Jennifer Ward
Training
Project and
Team Lead

Aaron Mickey
Learning &
Development
Specialist

AN

Marc Stewart Andy I?wyer
Learning & Learning &

Development Development
Specialist Specialist

Mike Thompson

Training Coordinator

S

Forest Resources Division Subject Matter Experts



FPA - 22 rule divisions

Internal
Training

Other division training such as
Incentives programs, insect and

disease and communication
training




External Training

Working with partner agencies and organizations to provide training to
their members and customers

L-._-J Developing an online video library with readily accessible information
on FPA and FRD programs




Training tracking

v'Inform legislative and HCP
reporting

v Track foresters' development
and progress meeting training
requirements

v'Shows evidence that the
forester has appropriate
training to administer the FPA




Combined Stewardship/SFO Foresters
Experience

10+ years
16%
Current
Field
Forester v
Experience ‘

70 Total

Foresters
3-5 years




Other training e Training Season:

challenges.... * January - June
* November - December




Training Planning

 Enforcement Actions

« Compliance
Monitoring

Assess Develop
* Reviewing NOAPS

 Conversations

 Remain fluid and
adaptable to deliver Support
relevant and timely

training opportunities




Questions?
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